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MENEAME.NET 

Meneame.net is one of the most popular websites in Spain. Developer by Ricardo Galli, an IT professor in Universitat de les Illes Balears, with the collaboration of Benjamí Villoslada and Guillem Cantallops, Menéame.net is a social content tool promoted by its own users, very much like Digg or Reddit in the US. Users register in the site to submit stories they read elsewhere and judge interesting, and those stories are promoted to the front page if they achieve enough popularity according to the number of votes they receive from the users’ community. Registration is not mandatory in order to vote a story, but required to submit stories. However, being registered allows users to accumulate “karma”. Users get “karma” depending on the stories they submit, vote (positively or negatively) and comment upon, and whether those stories get finally promoted to the front page.  

Most users use the page as a sort of early warning site for news, to keep track of events, etc., either accessing the page on the web or through their feed readers, and limit their activity mostly to lurking. Other users get more hooked on the site, and devote part of their time to submit news, vote them or comment on them, thus becoming well known in the site by their nicks. The page generates a true community of users with its own rules, such as the negative connotations of voting for your own news (autobombo). The name of the page comes, as a funny joke, from the name of the original university server where the site was hosted, known as mnm.uib.es. As Ricardo Galli usually says, “if you try to say that name many times a day, you realize it is much easier to say “menéame”, without the vocals, like a Unix command”. The word “menéame” can have some sort of sexual connotations in Spain. The logo, an elephant in a cobweb, was another joke coming from a popular song “un elefante, se meneaba, sobre la tela de una araña…”  (“one elephant was swinging on a cobweb…”) 
The original Meneame.net project is described by Ricardo in his personal blog as: 
“That day I realize I had an opportunity to break once again with that ugly myth that says “those who can, do, those who cannot, teach”. I was coming from a sort of personal crisis about managing too much and doing too little (and not getting well paid, though), and I realized I was missing what I like the most: programming. On Friday, 25th I told my wife I wanted to try it, and that the only way to do so was to get over it in ten days, and thus I would be kind of a zombie during those ten days. Interestingly enough, she was supportive; she said “go ahead, even if you don’t succeed, you should try hard”. The idea wasn’t that easy as to get over it in just ten days, and furthermore, my PHP and my skills in XHTML/CSS/Javascript were kind of rusty.  

Next Saturday I woke up early, I bought the “meneame.com” domain (and later, the “meneame.net”) and I very carefully checked out both Digg and Reddit. I decided that Digg was a much better departure point than Reddit and, since I’m terrible when it comes to web design, (I was looking at every page at Digg and then replicating exactly the same stuff, first in HTML and CSS, and later in PHP. Whilst doing so, I corresponded with my friend Benjamí about the idea so he could take care of the web design aspects and the Catalan version, and with Guillem for the hosting aspects. They reacted very positively to the idea, so we agreed on testing it out… after all, we had nothing to lose but some time and a little bit of money… The design of the database was progressive and based on what I knew about Wordpress and Bulma. Progressively, I went over each functionality, implementing almost one per day: I started with users’ registration, and finished yesterday with the RSS and the trackbacks (…) As I finished with all those things I considered essential for the system, I uploaded it to Guillem’s server, and I configured the whole thing. In fifteen minutes, it was up and running. Then I asked a shortlist of friends to check it out, test it and debug it. 
All these happened less than 12 hours ago… 
Meneame.net is, accordingly, a project developed for educational and “technical divertimento” type of goals, without a clear business model behind it (quoting Ricardo once again, “this should not convey the idea of a “company”, but a group of three crazy friends trying to have fun and do something useful in the meantime”). However, the truly surprising part about Menéame.net was its user stats and, particularly, its huge growth: since its development in December 2005, a month that finished with half a million page views, it had been growing sustained and aggressively until it reached more than twenty million page views in June, and all that with no signs of exhaustion (see Exhibit 1). Although the numbers were somehow surprising for non experts in the field, a second analysis of these type of places in other markets leave no room for surprises: in the US, a place like Digg, created in November 2004, had reached last March more than 200,000 registered users, had entered the Alexa Top 100 of more visited places on the web in April, and had got more than 8.5 million unique visitors in May, with an average of three thousand stories received on a daily basis 
EXHIBIT 1

TRAFFIC STATISTICS FOR MENEAME.NET
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The popularity level of Menéame.net had taken every single Internet user by surprise, particularly those who had a personal or corporate page. To be “meneado” any specific day meant to have huge increases in your traffic, in percentages that, for instance, a personal blog, could mean to multiply your page views tenfold. In the Spanish blogosphere there were lots of reports of the so called “Menéame effect”, and the authors of the page were among the first surprised. The page was definitely hot, and some analysts were speculating with its potential acquisition, and mentioning big numbers that were making Ricardo dizzy. At this point, looking at themselves in the Digg mirror in the US, the developers were getting the impression of being seated on top of a gold mine. The questions, though, were evident: 

1. What can you learn from Menéame.net user statistics? 

2. Against whom is Menéame.net competing? What type of Internet projects or sites could consider themselves threatened by Menéame’s whooping success? 

3. Is it feasible to turn Menéame.net into an economically sounding project? Under which assumptions? Imagine that you were to be hired by Menéame.net as Business Development Manager: what type of proposals could they expect from you? 

4. The code written by Ricardo Galli for Meneame.net had been open sourced, thus making possible to reuse it for other projects. In fact, some other sites were already doing so (clones), although its level of success was, so far, much lower. Should Menéame.net be concerned about potential competitors? 
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